
                                                        

  

YARPD Procedure 

 

 

Subject: Mental Health Co-Responder 

Start Date: Administrative 12 July 2021. Operational 19 July 2021 

Author: Lt. Schollenberger 

Narrative and/or Scenario:  

To enhance the quality and quantity of mental health services provided to those 
in need and to reduce the number of repeated Police responses to mental 
health calls, we will be coordinating with a Mental Health Co-Responder. 

The Co-Responder will be an employee of WellSpan Health and supervised by 
York County MHIDD. This will be a civilian position initially shared by York Area 
Regional Police and Spring Garden Township Police. 

Procedure: 
 
The Co-Responder will function primarily as an asset to follow-up on mental 
health calls referred by Police Officers. The Co-Responder may be available 
during their shift to respond with or after Police Officers have secured the 
scene. The Co-Responder will use a personal vehicle. 
 
The Co-Responder will never be directly dispatched by York County 911. All calls 
from citizens requesting a Co-Responder will be dispatched to a Police Officer 
using existing dispatch protocol. 
 
The Co-Responder will not respond to active calls without being requested by a 
Police Officer. When on an active call, the Co-Responder will act at the direction 



                                                        

of the Police. Officers should use the totality of the circumstances in 
determining if/when the Co-Responder should be left alone at the scene of an 
active call, this includes the opinion of the Co-Responder. 
 
For active call requests Officers should call the Co-Responder’s cell phone 
directly.  If necessary, request York County 911 to make the call. (YCDES’s 
current staffing should be considered.) 
 
All Officers shall complete a CIT Data Sheet after responding to calls related to 
mental health. This is to include both CIT and Non-CIT officers. A block at the 
top of the form asks, “Are you CIT certified?” 
 
All CIT Data Sheets will be provided to the Co-Responder by the Administrative 
staff. If the Police Officer is requesting a follow-up on a specific case, the Officer 
should include a printed copy of the CODY report and if necessary, add a 
narrative to the CIT Data Sheet. (The CODY report narrative may not be 
completed at the time of the request for a Co-Responder) If not specifically 
requested, the Co-Responder will determine if follow-up is necessary based on 
the totality of the circumstances available. The Co-Responder will update the 
associated officer with the status of the individual or family at the completion of 
their evaluation by submitting a Co-Responder document. The Administrative 
staff will attach the Co-responder document to the appropriate CODY file. 
 
If the Co-Responder needs a CODY report during business hours, they will make 
the request to the administrative staff. After hours requests will be made by 
calling the department’s supervisor phone. (The Co-Responder may have direct 
CODY access in the future. 
 
 

 

 



                                                        

Specifics: 

Co-Responder-Angie 
History- Angie has been a Charge Crisis Counselor at WellSpan York Hospital 
for the past 13 years. She supervises crisis staff, completes mental health and 
substance abuse assessments to determine level of care and connects patients 
to services, inpatient treatment, and resources.  
 
Angie will assist with the mental health population, in getting people connected 
to services, resources, and mental health and substance abuse treatment, in the 
hopes of reducing repeat calls. She will assist with Involuntary (302) 
commitments and de-escalation when needed. She has always been passionate 
about helping people and appreciates the opportunity to work with York Area 
Regional and Spring Garden Township P.D. in the Co-Responder program.  

 
Cell phone-   
Email Address-  
Shift- Monday–Friday 1400-2200hrs (flexible and may change) The 

Co-Responder will report their on-duty and off-duty status to 
the YCDES East dispatcher for every shift. 

Office location-  Spring Garden Township Police 
   Mailbox at YAPD at Administration office 

CJIS Clearance and full access to both departments, Police 
RMS, WellSpan RMS and MHIDD RMS 

On call- Not unless it is an emergency. She will answer routine phone 
calls from 0900-0100hrs. 

Vehicle-   
 
Since this is a new position to York County, WellSpan and the associated police 
departments, this procedure will be subject to change based on the needs of the 
parties involved. The Co-Responder's hours may be adjusted, based on other 
counties' experiences, as most mental health providers are not available in the 
evenings or on weekends.  



                                                        

The program begins July 12th. Angie will be going back and forth between the 
Co-Responder role and the crisis role at the hospital, until her position can be 
filled at the hospital. 
 
Please welcome her to the department. 
 
Please provide any feedback directly to Lt. Schollenberger 
 


